Report to the Governing Body on SEND Policy and Provision
SENDCo: Miss L. Taylor

Link Governor: Mrs H. Moulton
Date: Summer 2021
SEND at Morpeth First School - An Overview 2020/21
SEND Register
	Key Stage
	School Support
	STAR funding
	Education, Health and Care Plan
	Medical Need
	Total per Key Stage

	EYFS
	2
	0
	
	1
	3

	Key Stage 1
	9
	0
	1
	0
	10

	Key Stage 2
	8
	0
	1
	0
	9

	Total in School
	22


There were 22 SEND pupils, making up around 8% of the whole school population. The latest Government figures show a national average of around 12% of children in schools have SEND making us below the national average. 2 children had an EHC Plan at the start of the year and no new EHCPs have gone through this year. There is 1 EHCP currently in progress. This is less than 1% of the school population compared to 3% of pupils nationally. 3 of the SEND pupils were eligible for Pupil Premium, 1 in Year 1 and 2 in Year 4. 
	Area Of Need
	Numbers of Pupils (Pupils may appear in more than one list)

	Cognition & Learning
	7

	ASD
	2

	Social, Emotional, Mental Health Needs
	7

	Sensory and/or Physical Needs
	0

	Speech, Language and Communication
	6


SEND Actions taken during Academic Year 2020/21
Numbers of pupils moving down a stage on the SEND register = 0




Number of pupils added to the SEND register = 7. 1 new pupil joining school in Reception, 1 new diagnosis of Dyslexia, 3 children being investigated for ADHD, 2 children with Specific Learning difficulties that became more prominent during Lockdown and additional interventions needed.
Number of pupils who received an Education Health and Care Plan = 0
Number of SEND pupils who left the school during the year = 1 Year 4 pupil with EHCP moved to a Special School Setting.
Number of EHCPs pending = 1
Number of SEND children leaving the school in July 2021 = 5, all moving to Middle School.
Number of SEND children expected to join the school in September 2021 = 1
Attainment Tracking
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Progress Tracking
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Findings from Attainment and Progress Data
· Writing was the only area where all SEND children did not make expected or better progress. 3 Year 3 children made below expected progress. 
· However, writing in Key Stage 1 had the most children making very good progress.
· SEND children achieved best in Reading where 84% made expected or better progress. Key Stage 1 were particularly successful in reading with all children achieving good or better progress. 

· Progress in Maths in Year 3 was particularly good, being led by new Maths co-ordinator. Best practise has been shared with whole staff and is being used. Monitor for similar progress in other cohorts.
Actions from Data for 2021/22 
· Monitor lower ability Writing in Year 4 (previous Year 3 cohort) to increase progress for this group.
· Key Stage 1 show very good progress in SEND writing. Staff to share techniques with Key Stage 2 to support transition. Monitor lower ability Writing in Year 4 (previous Year 3 cohort) to increase progress for this group. Children in this group find spelling, handwriting and application of basic skills tricky. Use of Talk 4 Writing in the final term has started moving them on more, aim to continue this focus in to next year. Also continue focussed Read Write Inc interventions which have shown success in Key Stage 1 for SEND groups. Set targets for group and SENDCo to monitor progress half termly through book scrutiny and discussions with staff and children. Ask what is working well, what they enjoy, what they find tricky, what they like writing about. SENDCo to sit in on some SEND writing sessions to observe and support. Key Stage 1 show very good progress in SEND writing. Staff to share techniques with Key Stage 2 to support transition.
· Year Groups have all reported great success with using Talk 4 Writing to support SEND writing. Continue to monitor this to help boost Writing progress in underachieving areas.

· Continue RWinc reading interventions in to Key Stage 2 as these have helped increase reading progress for SEND children in Key Stage 1.
· Maths progress has improved since last academic year. White Rose program has been rolled out thoroughly across all year groups now. Continue to monitor SEND support in Maths lessons to ensure this trend continues. Work with Maths lead to monitor this and how the new Maths lesson guidance supports staff.
SEND developments and Management of SEND provision 2020/21 – See attached additional Monitoring Report on SEND support during Lockdown.
· School staff will continue to look at the numbers of children on the SEND register and to compare with other partnership schools as there are some children who are supported effectively in our school with school support or quality first teaching who may be on a higher level of the SEND register in other schools. Miss Taylor discusses classes with staff each term and talks about next steps for children there are initial concerns about.
· Staff have continued to keep SEND portfolios up to date. 
· Some in person meetings with Parents have been possible in the Summer term and have taken place in school. These included EHCP reviews and Phase change reviews.
· All SEND parents have attended termly meetings to communicate successes and targets. Miss Taylor has also attended some with the class teachers.
· SEND children were supported with differentiated home learning packs and more regular communication from class teachers during the Covid-19 lockdown period.
· Miss Taylor will continue to monitor intervention planning and booster group planning termly. She will also monitor the progress of any children who have made below expected progress this year. She will look for use of baseline assessments to identify barriers to learning/problem areas, correct target setting, evidence of progress and adjustments made if progress not seen. 
· Miss Taylor is planning to run staff training in SMART target setting at the start of the next academic year to support staff in identifying and setting accurate targets.

· Miss L.Taylor has tracked SEND attendance every half term this year and tracked children with lower than average attendance. This has been discussed with class teachers, the head teacher and parents as needed. 
· Staff have continued to plan, monitor and evaluate interventions using either individual pupil or small group tracking sheets. They have also continued to use ‘Notice and Adjust’ sheets to track day to day changes with children and how they have altered their practice to better meet a need. Miss L. Taylor uses itrack software being used in school to check each term that children on the SEND register are making the expected levels of progress. If they are not progressing as well as hoped different approaches which could be tried are discussed with staff. 
· School has purchased the iASend software to track SEND children data more effectively using small steps. Miss Taylor has attended 3 online training sessions to lead in the use of this and all staff attended a training session. Staff have used it this term to input data for those children making very small steps of progress within a subject.
In-School Interventions

Read Write Inc, Action Words, Lexia, Speech and Language programs from the SALT team and precision teaching have been used as Intervention schemes throughout school.
Support Teachers deliver additional small group interventions to help groups of children who are not achieving Age Related Expectations, these include Practical Maths groups and additional Writing and Reading groups in all Year groups and Thrive nurture groups in all Year groups. 

Multi-agency Interventions and Support

Additional SEND support is accessed from the SEND High Incidence Needs Team (HINT).
During this Academic year staff in every year group have worked with the Speech and Language service. 
Behaviour and Literacy support have supported children and provided advice to staff in all Key Stages.
ASD support have worked in Key Stage 1 and EYFS
Educational Psychology have carried out classroom support work in EYFS and Keys Stage 2 and EHCP assessments in Key Stage 1.
The County Council Inclusion Support Team supported school with managing the move of a Year 3 child with an EHCP to a Special School provision after a number of fixed term exclusions and violent incidences.

Partnerships between school and SEND pupil’s parents/carers

Parents of children with EHCPs all attended Annual Review meetings and those seeking to get an EHCP all attended meetings to discuss these. Teachers discussed children’s targets and progress with parents termly though some of these were unable to be done in person they were done via telephone, video or email conversations.
Monitoring of SEND Provision during Lockdown

4/2/2021

Children in School

· There are currently 21 children on the SEND register. 

· There are 2 children in school with EHCPs, both attending full time during lockdown. There is 1 child with an EHCP currently attending alternative, specialist provision. 

· There are another 9 children from the SEND register attending school also.

· The 3 largest SEND types in order in our school are currently – Specific Learning Difficulties (Literacy), Speech and Language and Social, Emotional and Mental health concerns.

· For those children attending school additional small group interventions that were happening before Lockdown are continuing with most children benefiting from smaller groups or more frequent availability of staff to provide these.

Staff Training and HLTA/TA Deployment

· All staff including TAs have taken part in staff training in use of Read Write inc for whole class and intervention Literacy teaching, use of the Thrive approach for whole school and Intervention teaching and use of Talk For Writing. All staff have also had training in using Seesaw for online learning by Senior leaders. Individual TAs have undertaken training in supporting children with ASD and ADHD. 

Home Learning

· All children not attending school are set online learning work which is differentiated to meet their needs and all children are provided with resources to support social and Emotional well-being. In addition, children on the SEND register not in school are receiving personalised work matched to their current targets. Staff have also suggested learning apps and websites to support children at home and given suggested games and activities to help with learning targets and social skills. 

· Families struggling with access to technology at home have been offered support with additional devices.

· The foundation curriculum is also differentiated with different styles of activity provided to allow all children to access all  learning, for example use of more practical tasks.

· Children completed baseline assessments in all core subjects in September to identify progress or gaps in learning and completed their end of Autumn term assessments before the Christmas holidays meaning staff know where children were at and can pitch work for this term at the correct level despite lockdown. Staff Pupil Progress meetings to identify trends, successes or problem areas took place at the end of the Autumn term so again staff are aware of what key areas require additional focus. This is true for all children in school including those with SEND.

· Staff ring all families every 2 weeks and those on the SEND register are rang weekly where there is concerns about how they are managing with work or emotionally. If families are not accessing online learning or attending school welfare check phone calls, emails and messages are sent. 

· Staff use the Seesaw app to set, mark, monitor and provide feedback in work submitted to all children and their parents. Parents and teachers can also send messages to each other when needed so concerns or problems can be quickly dealt with.

· As well as supporting with learning in bubbles and with small group interventions TAs have also been supporting with marking of online learning and setting of tasks and sending emotional well-being messages. They have also been ringing parents and talking to them about how children are managing and offering support and advice and talking to children to maintain contact.

Support from Other Agencies

· School’s Mental Health Leads have been sending weekly suggestions of activities to support children's social, emotional and mental health. The local authority High Incidence Needs Team (HINT) sends regular advice and suggestions also which school can share with families.

· School staff are continuing to seek advice from SENDCo on next steps to provide a graduated approach of support to children. This includes for children in school and those home learning.

· HINT are still accepting referrals and have been very prompt in responding to any requests for support. We have accessed the Literacy, Behaviour and Speech teams during Lockdown. They will try and work through online channels first but will come into school if needed. They are also ringing parents and offering support and advice at home.

· The Local Authority sends a weekly SEND return which requires us to say how many SEND and EHCP learners are attending school and is where we can ask for any additional help or support we require. Someone from the authority then gets in touch to help. We have also had representatives from the SEND and Inclusion team attend virtual and in school meetings when needed.

· Children with safeguarding concerns who require meetings with outside agencies, these are still going ahead virtually. Places in school have been offered and if not taken up parents are contacted weekly to check in.

